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Starting a franchise can be 
an exciting, rewarding and 
potentially lucrative venture, 
which, like with any business 
or important “life-changing 
decision”, brings certain 
challenges. 

One of the first challenges when starting a 
franchise is finding the right one to invest 
in!. There are thousands of franchises 
available, and choosing the right one 
can be an overwhelming task. Factors to 
consider include the initial investment cost, 
ongoing royalties, training and support, 
the franchisor’s reputation, and market 
demand for the product or service being 
offered. Researching potential franchises 
thoroughly and seeking advice from 
experienced franchisees can help with this 
initial decision.

So, investing in a franchise might be one of 
the best ways to become an entrepreneur, 
but it’s important to approach the decision 
with a clear understanding of what it 
entails. 

Here are some key pieces 
of advice for potential 
franchisees:
1. Do Your Research: Before committing 
to a franchise, do your research. Learn 
about the industry, the franchise system, 
and the franchisor. Make sure you 
understand the franchise agreement and all 
the associated fees and costs.

2. Understand Your Financials: Make 
sure you have a clear understanding of your 
financial situation and the costs associated 
with starting a franchise. Consider your 
personal financial situation and determine 
how much you can comfortably invest in 
your business.

3. Leverage the Support System: One of 
the key benefits of franchising is the built-
in support system. Take advantage of the 
training, ongoing support, and community 
of other franchisees. Don’t be afraid to ask 
for help when you need it.

4. Follow the System: The success of a 
franchise system is built on consistency. 

Follow the franchisor’s system and 
guidelines carefully. This can help ensure 
your success and the success of the 
franchise system.

5. Build Relationships: Building strong 
relationships with your customers, 
employees, and other franchisees can 
be critical to your success. Treat your 
customers well, hire and train good 
employees, and work collaboratively with 
other franchisees in the system.

6. Be patient and keep a Positive 
Attitude: Finally, it’s important to 
maintain a positive attitude. Starting 
a business can be challenging, but if 
you approach it with enthusiasm and a 
willingness to learn, you can overcome any 
obstacles that arise.

What are the benefits of the 
franchise business model? 
While starting a franchise can certainly 
come with its share of challenges, it’s also 
important to note the potential benefits that 
can come from this type of business model. 
Here are some of the key advantages of 
starting a franchise:

1. Established Brand and Business 
Model: One of the biggest benefits of 
starting a franchise is that you can leverage 
an established brand and business model. 
This can provide you with a built-in 
customer base and a proven method for 
operating your business.

2. Training and Support: Many 
franchisors provide training and support to 
their franchisees, which can be extremely 
helpful for those who are new to running 
a business. This training can cover 
everything from marketing and sales to 
operations and financial management.

3. Reduced Risk: Compared to starting a 
business from scratch, starting a franchise 
can be less risky. Because the brand 
and business model have already been 
established, there is less uncertainty about 
whether the business will be successful.

4. Access to Financing: Some franchisors 
offer financing options to help franchisees 
cover the initial investment and ongoing 
costs. Additionally, because franchises 
are often seen as lower risk, lenders may 

be more willing to provide financing to 
franchisees.

5. Economies of Scale: Franchisees can 
often benefit from economies of scale, 
which can help reduce costs and increase 
profitability. For example, purchasing 
supplies and inventory in bulk can result 
in lower prices, which can be passed on to 
customers.

6. Flexibility: Franchise ownership can 
provide a degree of flexibility that may not 
be available with other types of businesses. 
Depending on the franchise, you may be 
able to work from home or set your own 
hours, which can be especially appealing 
for those who value work-life balance.

What about the “emotional” 
aspects of becoming a 
franchisee? 
Certainly! To those challenges and benefits 
of becoming a franchisee described above, 
we could add those of emotional nature. 
In terms of challenges, we can talk about 
“fears” and “anxieties” which are often 
the ones that paralyze us and do not let us 
make decisions that can lead us to achieve 
our dreams.  What are those common 
fears? The normal fears of failing, of 
starting a new business for ourselves, going 
through the  learning curve, fear of not 
achieving what is expected,  among others,  
but it’s important to know that many 
franchisees have reported that this venture 
changed their life for the good and brought 
to them the following positive aspects:

1. Sense of Accomplishment: Starting 
a new business, even with the support of 
a franchise system, can be a significant 
achievement. For many franchisees, the 
sense of accomplishment that comes with 
building a successful business from the 
ground up is highly rewarding.

2. Built-In Support System: Franchisees 
benefit from a built-in support system from 
their franchisor and other franchisees in 
the system. This support can come in the 
form of training, ongoing assistance, and a 
community of like-minded entrepreneurs.

3. Opportunity for Growth: Franchising 
provides an opportunity for franchisees to 
grow and expand their business. With the 

support of the franchisor, franchisees can 
open multiple locations and continue to 
build their brand and customer base.

4. Sense of Purpose: Owning a 
franchise can give franchisees a sense 
of purpose and fulfillment. By providing 
products or services that meet the needs 
of their customers, franchisees can feel 
like they are making a positive impact in 
their community.

5. Flexibility and Control: Franchise 
ownership can offer a degree of 
flexibility and control that may not be 
available with other types of businesses. 
Franchisees can often set their own 
hours, choose their own employees, and 
make business decisions that align with 
their personal and professional goals.

6. Financial Rewards: Finally, franchise 
ownership can be financially rewarding. 
While there is always some risk 
involved in starting a new business, the 
established brand and business model of 
a franchise can help increase the chances 
of success.

In conclusion, while there may be some 
financial and emotional challenges 
that come with starting a franchise, 
it’s important to remember that there 
are many positive aspects of this 
business model as well. Franchisees can 
experience a sense of accomplishment, 
benefit from a built-in support system, 
have opportunities for growth, feel a 
sense of purpose, enjoy flexibility and 
control, and potentially earn significant 
financial rewards. With the right mindset 
and support, franchise ownership can 
be a highly rewarding and fulfilling 
experience!

ABOUT Gaby Casanas 
Psychologist / CEO of Camp Unbeatables 
Franchise

She possesses a Masters degree in 
Marriage and Family Therapy and she is 
also certified Clinical Hypnotherapist, Life 
Coach, Wellness and Nutrition Expert and 
Meditation Instructor. 

Gabriela brings her vast experience and 
knowledge working with children and 
families into her camps, a program that 
combines Life Skills Training for children 
with sports and fun activities.


